
 Integration Scope Time Cost Quality HR Comm. Risk Procurement 

Expert 
Judgement 

All Processes Define Scope 
Define Activities 
Est. activity Res. 

Est. activity duration 
Est. costs   

Identify Stakeholder 
 

Identify Risks 
Perf. Qual. RA 

Perf. Quant. RA 
Plan Risk Responses 

Plan Proc. 
Conduct Proc. 

Interviewing  Collect req’s      Identify Risks  

Focus groups  Collect req’s      Identify Risks  

Facilitated WS  
Collect req’s 
Define Scope 

     Identify Risks  

Variance Analysis  Ctrl. Scope Ctrl. Schedule Ctrl. Costs   Report Perf. Mon. & Ctrl. Risks  

Inspection  Verify Scope   Perf. Q Ctrl.    Admin. Proc. 

Decomposition  Create WBS Define Activities       

Alternative 
Analysis 

 Define Scope Est. activity Resourc.       

Bottom-up 
estimating 

  Est. activity Resourc. Est. Costs      

Analogous 
estimating 

  Est. activity duration Est. Costs      

Parametric 
estimating 

  Est. activity duration Est. Costs      

3 point 
estimating 

  Est. activity duration Est. Costs      

Forecasting    Ctrl. Costs   Report Perf.   

(Proc.) 
Performance 
Reviews 

  Ctrl. Schedule Ctrl. Costs     Admin. Proc. 

Audits     Perf. Q Assurance   Mon. & Ctrl. Risks 
Admin. Proc. 
Close Proc. 

Reserve Analysis   Est. activity duration 
Est. Costs 

Determine Budget 
   Mon. & Ctrl. Risks  

Negotiations      Aquire P Team   Conduct Proc. 

 

KA 
Technique 


