Process Groups

@

What you need to do to manage the Project
High level project mgmt. processes

Select appropriate processes
Use a defined approach
The Project team must...
Comply with requirements [stakeholders needs]

Balance the competing demands of scope, time, cost, quality, resources, risk

Involves : :
Specify & create projects product

Process categories Product-orientated Processes Defined by the project life cycle

Basic understanding how to create product is needed

Ctrl functions ®

Initiating Process Group [START] m

Planning Process Group [PLAN] ®

Executing Process Groups [DO] +

Monitoring & Controlling Process Group [CHECK & ACT] +

Closing Process Group [END] +
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