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Determines Type & Quantity of needed resources (inc. Equip. / Mat. / People)
Results in Resource Req's & RBS (organised by cat. or type)

Estimate resource requirements
Reviewing resource availability
Reviewing WBS & Activity List
|Identify potentially available resources
Review historical information due to resources
Review OPA in use
Involves
Solicit expert judgement on what resources are needed
MoB decision
Quantify resource req's by activity

Create RBS

Develop a plan
6.3 Estimate activity resources

Expert Judgement
Alternatives Analysis
Published Estimate Data
Bottom-Up Est.

Tools/Techniques

Activity List

Activity Attributes
Input Resource Calendar

EEF

OPA

Activity Resource ReqQ's
Output RBS
Updt. P doc's




