6.2 Sequence activities
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Sequencing activities in the order work will be performed
Results in a "Network Diagram" (P Schedule Network Diagram)

Create Network Diagram

Network Diagrams

Tools/Techniques

Input

Output

Dependency Determination

Leads & Lags
Activity List
Activity Attributes
Milestone list

Project Scope Statement

OPA

P Schedule Network Diagram
Updt. P doc's

Network Diagram shows only dependencies
If plotted against time = "Time-scaled Network Diagram"

Precedence Diagramming Method (PDM or AON)
Relationships between activities

Allows loops between activities
Graphic Evaluation & Review Technique (GERT)

Finish - Start

Applying lag; Activity must start for
Start - Start successor to start
Finish - Finish

Start - Finish Rarely used

Same as PDM/AON; Computer simulation technique

Mandatory Dependency (Hard Logic)

External Dependency Outside the Project

Discretionary Dependency (Preferred/Soft Logic) Determined by PM/team; Can be changed




