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6 Project time management =

Input

Scope baseline +

EEF

Activity List

Activity Attributes
Milestone list

Project Scope Statement
Activity List

Activity Attributes
Resource Calendar

EEF

Activity List

Activity Attributes
Activity Resource Req's
Resource Calendar
Project Scope Statement
EEF

Activity List

Activity Attributes

Project Schedule Network Diagram

Activity Resource Req's
Resource Calendars

Activity Duration Estimates
Project Scope Statement

EEF

PP

Project Schedule

Work Performance Information
OPA

Output

Activity list

Activity attributes

Milestone list

P Schedule Network Diagram
Activity Resource Req's

RBS

Activity Duration Est.

Project Schedule

Schedule Baseline

Schedule Data

Work Performance Measurements

Updt. OPA
Change Requests
Updt. PP

Updt. P doc's

Processes

WP of WBS are decomposed into activities

Determine how you will
do planning - part of all
mgmt. plans

Create activity list

6.1 Define activities

Created in " Develop PP" process
Scheduling methodology
Rules how estimates must be stated
Establishment of a schedule baseline

Schedule Mgmt. Plan Will I measure 1/mt.

Contains —— |gentification of performance measures to

identify variances early What calculations

What data will | collect
Planning how schedule variances will be managed

Reporting formats

Part of "time mgmt."
Estimate
Schedule
Breaking down WP to a level small enough to
Monitor

Manage

Not planning to high detail, planning

Rolling Wave Planning deeper as P progresses

Tools/Techniques

Input

Output

6.2 Sequence activities +

6.3 Estimate activity resources +
6.4 Estimate activity duration +
6.5 Develop schedule +

6.6 Control schedule +

Decomposition

Expert Judgement

Scope baseline WBS / WBS Dictionary

EEF
OPA

Activity list
Activity attributes
Significant events in the schedule

MS can be imposed by Mgmt./Sponsor ~ Would be included in P charter

Milestone list

During "sequence activities" & "develop

PM can also impose MS schedule" as ctrl. metrics




