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6 Project time management &

Input

Scope baseline WBS / WBS Dictionary

EEF

Activity List

Activity Attributes
Milestone list

Project Scope Statement
Activity List

Activity Attributes
Resource Calendar

EEF

Activity List

Activity Attributes

Activity Resource Req's
Resource Calendar
Project Scope Statement
EEF

Activity List

Activity Attributes

Project Schedule Network Diagram
Activity Resource Req's
Resource Calendars
Activity Duration Estimates
Project Scope Statement
EEF

PP

Project Schedule

Work Performance Information

OPA

Output

Activity list

Activity attributes

Milestone list

P Schedule Network Diagram
Activity Resource Req's

RBS

Activity Duration Est.

Project Schedule

Schedule Baseline

Schedule Data

Work Performance Measurements
Updt. OPA

Change Requests

Updt. PP

Updt. P doc's

Processes

6.1 Define activities +

6.2 Sequence activities +

6.3 Estimate activity resources +
6.4 Estimate activity duration +
6.5 Develop schedule +

6.6 Control schedule +




