5.3 Create WBS

PMBOK_KA_scope mgmt.mmap

Scope of P is included
Product Scope / Project Scope / P mgmt. efforts

Decomposition until level where PM can manage

Each WP consists of things rather than actions

Rules

Created with P team

1st level completed before further decomposition
Each level is smaller piece from that above
Entire P is included

Includes only deliverables needed for P

Deliverables can be realistically estimated

Deliverables can be completed quickly

WP Level reached when

WBS
Create WBS & WBS Dictionary

Deliverables cab be completed w/o interruption

Deliverables may be outsourced or contracted out

Helps ensure nothing slips through cracks
Shows how WP are derived
Provides understanding of where parts fit in

Forces you / Allows team to walk through P

Advantages

Used for

WBS Dictionary

Determine all roles & responsibilities
Go back - iterations

Finalize the "how to
execute & ctrl." parts
of all mgmt. plans

Develop realistic & final PP & baseline
Project Scope Statement
Input Requirements documentation

OPA

WBS

WBS Dictionary
Output

Scope baseline

Updt. P doc's

Improves planning
Shows how deliverables are related to another
Provides PROOF of needed resources, funds & time

Helps prevent changes

Identifying deliverables to be completed
Scope related change requests

Evaluate impacts on other changes on scope
Waly to ctrl. scope creep

Comm. Tool

Helps new team members to see their role

Foundation of Project

Provides a description of work to be done




