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5 Project scope mgmt

Input

Project Charter

Stakeholder register

P Charter

Requirements Documentation
OPA

Project Scope Statement
Requirements documentation
PP

Requirements Documentation
Requirements traceability Matrix
Validated Deliverables

PP

Work Performance Information
Requirements Documentation
Requirements Traceability Matrix

OPA

Output

Requirements documentation
Requirements mgmt. plan
Requirements traceability matrix
Project Scope Statement

Updt. P doc's

WBS

WBS Dictionary

Scope baseline

Updt. P doc's

Accepted Deliverables

Change Requests

Updt. P doc's

Work Performance Measurement
Updt. OPA

Change Requests

Updt. PP / P doc's

Processes

5.1 Collect requirements +
5.2 Define scope +
5.3 Create WBS +
5.4 Verify scope +

5.5 Control scope +




