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11 Project risk mgmt &

Inputs

Project Scope Statement

Cost Mgmt. plan

Schedule Mgmt. Plan

Comm. Mgmt. Plan

EEF

OPA

RM plan

Activity Costs Estimates

Activity Duration Estimates
Project scope statement

Scope baseline WBS
WBS dictionary

Stakeholder Register

Cost Mgmt. Plan

Schedule Mgmt. Plan

Quality Mgmt. Plan

P doc's

EEF

OPA

Risk Register

RM Plan

Project Scope Statement

OPA

Risk Register

RM Plan

Cost Mgmt. Plan

Schedule Mgmt. Plan

OPA

Risk Register

RM Plan

Risk Register

PP

Work Performance Information

Performance Reports

Outputs

RM plan

Risk register

Updt. Risk register -+
Updt. Risk register +
Updt. Risk register -+
Change requests
Updt. Risk register -+
Quality audits

Updt. PP / P doc's
OPA Updt.

Processes

11.1 Plan risk mgmt +
11.2 Identify risks +

11.3 Perform qualitative risk analysis +
11.4 Perform quantitative risk analysis +
11.5 Plan risk responses +

11.6 Monitor & control risks +

Can be also used to:

- Compare risks to other Projects
- Determine if Project should be
selected/terminated/continued

- Determine next process (how to
proceed)




