8 Project quality mgmt

Input

Stakeholder register
Baselines +

Risk register

EEF

OPA

PP

Quality Metrics

Work Performance Information

Quality Ctrl. Measures

PP

Quality Metrics

Quality Checklist

Work Performance Measurement
Approved Change Requests
Deliverables

OPA

Output

Quality mgmt. plan

Quality metrics

Quality Checklist

Process Improvement Plan
Updt. P doc's

Change requests

Updt. OPA

Updt. PP / P doc's

Quality Ctrl. Measurements
Validated changes
Validated deliverables

Updt. OPA Lessons learned

Change requests (incl...)

Updt. PP/ P doc's

Processes

8.1 Plan quality +
8.2 Perform quality assurance +

8.3 Perform quality control +

PMBOK_KA_quality mgmt.mmap




