Integration part of project execution
Integrates all executing work into one coordinated effort

Execute the work according to PP

Produce product deliverables (product scope)
Request changes

Implement only approved changes
Continuously improve

Follow processes

PM takes time to manage:
Scope / Budget / Risk
Quality / Schedule / etc...

Managing people
Doing the work
Involves improving processes
4.3 Direct & manage project execution Being of service to team
Ensuring a common understanding
Keep everyone informed

Facilitate technical discussions

PP

Approved change requests
EEF

OPA

Input

Change requests
Deliverables

Output Work performance information
Implemented previously approved changes

Updt PP / P doc's
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