4.2 Develop project mgmt. plan

PMBOK_KA integration mgmt.mmap

Mgmt. plans document the strategy for the Project
Include project mgmt. Processes used

Describes how you will plan, manage &
ctrl. KA for Project

Scope
Schedule
Cost
Quality
HR

Risk

Determine how you will do planning - Procurement

part of all mgmt. plans

Mgmt. plans
Communication

Orga has change ctrl system

Part of PMIS

Change

Configuration Orga has config. mgmt. system

Part of scope mgmt process

Requirements How to identify, analyse &

document the requirements

Process improvement

Determine team

Determine all roles & responsibilities
Go back - iterations

Create change mgmt. plan

Finalise the "how to execute & ctrl. -
parts of all mgmt plans

Project Scope Statement
Scope WBS

WBS Dictionary
Schedule

Develop realistic final PP & perf. Baselines

measurement baseline

Cost performance

Project documents +

Formal approval by mgmt.
Gain formal approval of the plan
Signature required

involves all key parties
Hold kick-off meeting Announce the start of the project

Get everyone familiar with project

Project Charter
Outputs from planning
Input
OPA
EEF
Scope
Schedule
PP Including "budget mgmt. plan"
Output Cost AA "budget plan”

P doc's

P performance baseline




