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Project selection methods

Murder board
Peer review

Scoring models

Benefit measurement methods

Economic models

Linear PGM-ing

Integer PGM-ing
Constrained optimisation methods
Dynamic PGM-ing

Present Value [PV] Value today of future cash flows

Present value of total benefits (revenue)
Net Present Value [NPV]
Project with highest NPV is selected

Rate at which inflow & outflow are equal

The higher IRR the better

Internal Rate of Return [IRR]

Time to recover investment
Payback Period
The lower the better

Compares expected costs to potential benefits

Cost Benefit Analysis
Should be over 1

Multi-Objective PGM-ing

Input

Project Statement of Work [SoW] +
Business Case

Contract

OPA

EEF

Project Charter

Outputs from planning

PP

Approved change requests
PP

Performance reports

PP

Work performance information
Change requests

PP

Accepted deliverables

Output

Project charter

Mgmt. plans KA
PP

Mgmt plans rest
Project documents
Project Performance Baseline
Change requests
Deliverables
Work performance information
Implemented previously approved changes
Updt PP / P doc's
Change requests
Updt. PP / P doc's
Approved change requests
Updt. PP/ P doc's
Final Product

Updt. OPA

Processes

4.1 Develop project charter +

4.2 Develop project mgmt. plan +

4.3 Direct & manage project execution +
4.4 Monitor & control project work +

4.5 Perform integrated change control +

4.6 Close project or phase +




