Occurs during "execution" process group
Results in:

Decreased turnover

Improved individual knowledge

Improved team work

Hold Team building Activities
Soft skills
Encourage team work
Establish trust

Collaborate with team

Forming
Storming
Stages Norming
Performing
Adjourning
Team building activities PM's job
Involves Improve trust

Incorporate team building activities in
every project activity

WBS creation is team building

9.3 Develop project team —
Team building should start early

Assess team (member) performance Think of "looking at team effectiveness"

Improve team performance

Motivate

i Is part of P budget
Improve team members knowledge Training P g

Create a team culture

Training

Team-Building Activities
Tools/Techniques Ground Rules

Co-Location

Recognition & Reward

Project Staff Assignment
Input PP

Resource Calendar

Team Performance Assessments

Updt. EEF

Output
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