9.2 Acquire project team
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Occurs during "execution" process group (Workforce on large P with long duration come later into play)
Team members review their WP before they start work

Acquire Final Team
Knowing resources preassigned
Know the needs of P
Negotiation for best possible resources Know the abilities & needs of HR
Only take best resources if you need them
Involves Hiring new employees
Understanding virtual teams
Managing resources becoming unavailable

A person is rated good in a field upon a
HALO effect good rating in another field

Preassigned (P Charter)

Negotiation (with FM)
Tools/Techniques

Acquisitions (proc.)

Virtual Teams
PP HR plan
Inputs EEF
OPA

Project Staff Assignment
Output Resource Calendars

Updt. PP




