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9 Project HR mgmt

Inputs

Activity Resource Requirements
EEF

OPA
PP HR plan

EEF

OPA

Project Staff Assignment

PP

Resource Calendar

Project Staff Assignments

PP

Team Performance Assessments
Performance Reports

OPA

Outputs

HR Plan

Project Staff Assignment
Resource Calendars

Updt. PP

Team Performance Assessments
Updt. EEF

Change Requests

Updt. EEF / OPA

Updt. PP

Processes

9.1 Develop HR plan +
9.2 Acquire project team +
9.3 Develop project team -+

9.4 Manage project team -+




