10.2 Plan communications
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Focuses on the information/comm. needs of stakeholders
Take Orga's EEF / OPA into account

Efforts on P have to be planned before done

OPA/EEF need to be taken into consideration

Determine how you will do planning - part
of all mgmt. plans

Determine all roles & responsibilities

Efficient
Comm. needs to be precise
timely
Upward
Internally Horizontal (Peers)
Downward
Externally To other projects

Formal written

Formal verbal

Informal written

Plan communications

Comm. types

Informal verbal

Interactive comm

Comm. methods Push comm.

Pull comm.

Go back - iterations

Finalize the "how to execute & ctrl" parts
of all mgmt plans

Develop realistic & final PP &
performance measurement baseline

Comm. Requirements Analysis

Tools/Techniques
Comm. Technology / Models / Methods

Stakeholder Register
Stakeholder Mgmt. Strategy
Input
EEF
OPA
Comm. mgmt plan
Output

Updt. P doc's

Complex problems
PP
P Charter

for long distances

Presentations
Speeches
E-mail
Txt messages

Handwritten notes

Meetings Rules

Conversations

Set time limit
Schedule recurring meetings in advance
Meet with team regularly
Have a purpose for every meeting
Distribute beforehand
Create an agenda
Keep to agenda
Let people know their responsibilities in advance
Bring the right people together

Document & publish meeting minutes

1 person provides info; other receives & gives feedback

one-way stream of info; no feedback expected

Info in central location

Used for large doc's

Documents how you will manage & ctrl. communications




