Stakeholders serve as technical experts
Are part of the team
Must be involved

Identify ALL of them
Requirements
Identify stakeholders Expectations
Determine
Influence
Interests

Develop stakeholder mgmt. strategy

PM can use:
Initial list of stakeholders [P charter]
10.1 Identify stakeholders _ Related contracts
Stakeholder analysis
Tools/Techniques Interviewing
To acquire use data gathering techniques
Brainstorming
Expert Judgement
Project Charter
Proc. doc's
Input
EEF
OPA
Stakeholder register
Output

Stakeholder mgmt strategy
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