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10 Project communications mgmt @
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Change Log
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Stakeholder mgmt strategy
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Change requests

Updt issue log

Updt comm. mgmt. plan

Updt. stakeholder mgmt. strategy
Updt. stakeholder register
Performance Reports

Updt. OPA

Change Requests

Processes

10.1 ldentify stakeholders +
10.2 Plan communications +
10.3 Distribute information +
10.4 Manage stakeholder expectations +

10.5 Report performance +




